e s Fibron

E": Cable

Efficient project management

Effective project management is fundamental to the success of any project, and our knowledgeable team
have the proven skills and experience to ensure that even the most complex projects are completed on
time and on budget. In 2024, over 95% of projects were delivered on time.

The team at Fibron is widely recognised for providing industry-leading customer service - especially for
our excellent communication and for keeping our promises. Our project managers provide a single,
knowledgeable point of contact from the first week of a project. They take the time to understand every
customer’s unique requirements, collaborating to ensure they provide the right information at the right
time.

Project-specific documentation:

e Supplier master document list
® Project execution plan

e Work breakdown structure

® Inspection and test plan

e Quality plan
: Ersjerc):lzr;pecific test procedures OUR PROJECT MANAGERS
e Manufacturing record books COLLABORATE TO FORM A
LONG-TERM PARTNERSHIP,
NOT JUST A PASSING
TRANSACTION.
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